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fsb mEmbErs rOundTablE wITH 
sHadOw sECrETary Of sTaTE
The Phoenix Artist Club, one of central 
London’s last remaining independent 
venues hosted the second of our MP 
Roundtables, to highlight the challenges 
and pressures facing small businesses 
in the capital and to support our 
#ThinkSelfEmployed Campaign.

FSB members had the chance to 
meet and question Sir Keith Stamer, the 
Shadow Secretary of State for Exiting the 
European Union.

There was a lengthy discussion 
on Brexit and the impacts on small 
businesses. Concerns raised included 
local crime and drug issues, and a 
shortage of police resources, a growing 
skills shortage and a lack of labour. 

We heard about landlord issues with 
regards to rent rises, trading terms and 
leasing deals being imposed that threaten 
the future viability of local businesses. 

Furthermore business are being 
adversely affected by infrastructure 
developments and would like developers 
and planners to consult more, in advance 
of any works, with local business 

communities to minimise issues.
There is an overarching worry that the 

small and independent businesses that 
contribute to making London special 
will be forced out of business, due to 

continuing pressures and high costs, with 
the forthcoming rate increases adding 
to the strain. And genuine concern that 
London will become a city dominated by 
just chains 

As part of FSB’s 
#ThinkSelfEmployed 
Campaign, FSB Greater 
London hosted the first, in a 
series of events to engage 
local businesses with their 
MPs, to encourage discussion 
around key issues and 
pressures being faced on a 
daily basis. 

A selection of Ealing 
and Acton businesses, 

representing a range of 
sectors, from sole traders 
to large employers were in 
attendance. Stephen Pound 
MP for Ealing North and 
Dr Rupa Huq MP for Ealing 
Central and Acton listened to 
a range of issues including; 
Brexit and the concerns 
around potential future staff 
shortages, business rates, 
with most agreeing that the 

existing system was unfair, 
poor value for money and 
disproportionate.

A growing business gave 
their own experience as 
an example; after moving 
to larger premises, they 
received a 300% rise in their 
business rates, whereas the 
increase in rent was only 
70%. 

Further discussion topics 

included; parking, with one 
local retailer explaining how 
half an hour of free parking is 
just not enough time to visit 
small businesses in the free 
on-street parking bays.

The Digital Economy, was 
also cited as major concern, 
with traditional businesses 
suffering a downturn as 
a consequence of online 
competition. 
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As you walk into Paul Rothe and Son 
you are overcome with a sense of 
triumphalism because, put simply,  here 
you have a small, independent family 
delicatessen/sandwich shop, just a 
stone’s throw away from Oxford Street 
that has managed to defy the odds, keep 
with its traditions and remain an integral 
part of the local ‘foodie’ experience.  Not 
that ‘foodie’ was a term when this great 
establishment came to be in 1900, writes 
Matthew Jaffa, FSB London

I meet Paul and Stephen, father and 
son, who are now the third and fourth 
generation running the business just 
before Phillip Hammond stands to 
deliver his Autumn Budget, and Paul 
is intransigent about what needs to 
be addressed “Business rates are the 
number one issue facing our business”. 
Paul added “We are currently paying 
£2,000 a month in rates and yet that 
comes after a successful appeal”.  
Following on from FSB lobbying the 
Chancellor made the announcement to 
cut the rates bill of Paul Rothe and Son by 
a third. 

Paul is now celebrating his 50th year 
working in the shop and he is proud of its 
heritage.  His Grandfather came over from 
Hamburg at the turn of the 20th century 
and changed the business model in the 
late 1950s from running a pure catering 
business to a mix of catering and retail 
business. The Screwed down, 1950s 
table and leather chairs give the business 
its character.  The walls are stock filled 
with hundreds of Jams and marmalades 

adding to its singularity. 
Loyal customers and tourists, 

particularly from Asia, come and visit the 
vibrant local business but whilst footfall 
remains strong with passing trade and 
a strong central London lunch time 
customer base, Paul and Stephen remain 
concerned about the lack of information 
around Real-Time VAT accounting once 
it comes into existence for small firms in 
April 2019.  

Paul said “Mastering the VAT return 
remains the greatest challenge, I spend 
around two hours a week managing 
invoices and VAT, and further time with 
health and safety obligations such as 
hourly checks on the temperature of the 
soup that we sell, and yet we have not 
received any communications from HMRC 
on the upcoming changes to managing 
our VAT obligations”. 

Paul Rothe and Son has been an FSB 
member since 1975 – a year after FSB 
was set up – and Paul and his father 
benefitted from the legal support and 
general ‘back up of the organisation’ 
throughout the years. 

Margins continue to be tight for the 
micro and small business community 
across the country, however, shopping 
is about ‘experience’ – and it is vitally 
important that we continue to support 
the independent businesses on our high 
streets to share that ‘experience’ and 
sense of local community. 

I experienced a warm chat, a lovely cup 
of tea and two slices of toasted rye bread 
with a slither of jam.  Simple pleasures.

mOrE THan a CEnTury 
fOr lOndOn rETaIlEr

The term marginal gains has 
become part of business parlance 
over the past few years, with more 
companies looking at a variety of 
ways to improve performance and 
productivity.

A simple way to achieve such gains 
is, in my opinion, through enhancing 
a workforce’s health and happiness. 
This belief is one of the reasons why 
I founded Shine Workplace Wellbeing 
earlier this year.

And the reason why we focus on 
working with smaller businesses is 
to ensure they can make these gains 
and overcome any notion that only 
larger businesses could afford to run 
wellbeing programs. 

A business really does not need 
a big budget to run any sort of 
wellbeing program - and often 
companies that place an importance 
on employee wellbeing see swift 
results. Such results could be: 
reduced absenteeism, more engaged 
staff, higher productivity, enhanced 
creativity, and a greater ability to 
retain and attract staff. 

I’m a relatively new FSB member 
(and obviously I hope to work with 
fellow members) and I’ve been 
impressed by the FSB’s recent Mental 
Health & Wellbeing Campaign. It’s 
great that such issues are being 
talked about more openly.

Often companies approach us 
around mental health issues and 
while we can advise on this topic 
in isolation, we like to offer an 
overarching approach to dealing 
with such issues, to be proactive and 
reduce the chances of mental health 
issues among staff arising.

For example, an introductory 
wellbeing workshop we run 
highlights how physical health, good 
diet, sleep, and workplace culture, 
all have a bearing on an individual’s 
mental health. 

Physical and mental health and 
wellbeing are topics many people 
are passionate about, so finding staff 
members to be part of wellbeing 
teams or to help with activities is 
relatively straightforward. 

Developing HealtH 
anD Wellbeing

By Matthew Carlton


